National Census of Marine Life Committee

Background Paper 
1.0
National Census Committee Established
The National Census Committee was established in September of 2003, via letters of invitation sent by the National Oceans Office acting Director, Mark Tucker. Invited members included:

Mr Paul Kelly


ANZLIC
Dr Doug Hoese

Australian Museum

Dr John Hooper

Queensland Museum

Dr Michael Stoddart

Australian Antarctic Division

Ms Donna Petrachenko
DEH

Ms Mary Colreavy

ABRS

DR Tony Rees

CMR

Dr Ian Poiner


CoML International Steering Committee

Peter Dundas-Smith

FRDC

Dr Julian Caley

AIMS

Dr Don Robertson

NIWA

Dr Gina Newton

AMSA

Dr Sally Troy


NOO

Mr Phil Burgess

NOO

Ms Alicja Mosbauer

NOO (Secretariat)

Mr Terry Hughes 

JCU
Professor Russell Reichelt
CRC Reef

Dr John Kalish


BRS
Mr Rod Gowans

DSE

Dr John Keesing

SRFME

Dr Chris Simpson

CALM
2.0
Inaugural Meetings & Current ToRs

The inaugural meeting was held on 2nd October 2003 and the Committee Draft Terms of Reference (ToRs) were discussed and finalised at the 2nd Meeting, held on the 25th November, chaired by the current Director, Max Kitchell. The agreed ToRs were:
· Facilitate the development and adoption of research & data management guidelines for projects that identify under the CoML/OBIS banner;

· Coordinating Australian outputs with international CoML activities and especially OBIS; 

· Identify potential national CoML projects and encourage their participation in an Australian CoML programme;

· Report to International CoML Scientific Steering Committee on Australian census activities

· Promote the CoML activities nationally and encourage access to Australian data through OBIS; 

· Identify opportunities for acquiring funding to support existing and additional CoML affiliated projects from national and international sources;

· Monitor the expenditure of CoML Australia activities; and

· Facilitate links to Regional CoML programs.

Actions arsing from the first two meetings included:
	Summary of Actions 
	Responsibility

	1. Finalise TOR and circulate to the Group;
	Secretariat

	2. Secretariat to circulate the US Census implementation program
	Secretariat

	3. Max Kitchell to provide progress updates on the work of CoML Australia to the OPSAG
	      Max Kitchell

	4. Seek input from Ian Poiner in regards to operating with Census International, ie. timeframes for input; updates to CoML SSC etc
	  Secretariat; Ian Poiner

	5. Establish subgroup for OBIS if OBIS proposal not successful
	     Mary Colreavy

	6. Facilitate the development and adoption of research & data management guidelines for projects that identify under the CoML/OBIS banner.
	Secretariat; Tony Rees

	7. Develop workshop proposal for CoML international for April 2004
	Gina Newton, John Keesing; assistance from secretariat

	8. CoML Australia provide secretariat with key dates of workshops planned in Australia for 2004 
	All CoML Australia members

	9. Establishment of an Australian CoML website ;
	Secretariat


Several sub-groups were initially formed to progress some of the actions, but progress was subsequently halted. Significant factors contributing to the lack of progress included:
· A probable lack of shared vision surrounding the Committee’s purpose and function (particularly given a number of key staff changes in participating agencies and within NOO),

· Establishment of the National Committee prior to the international Census body actually having clear mechanisms for engaging national committees, 

· In the absence of a strong, coherent national co-ordinating mechanism agencies and research scientists have continued to effectively engage with the Census program to develop science programs, without the aid of the national CoML Committee,
· An inability to reach consensus on the types of science projects that could be established to showcase Australia’s commitment to the Census,

· Awaiting outcome of the proposal to Sloan to establish OBIS Regional Nodes.

· Availability of members to pursue out of session activities,

3.0
Recognised Need To Sharpen Focus of National CoML Committee
Given the factors listed above, the Secretariat has been working since early this year to resolve bottlenecks so that the Committee could move forward with its original mandate. In working through the issues it has become clear that the real value that the Committee can add to national Census activities, at this time, is in the realm of Census related information management, education and outreach. By re-focussing the Committee’s work in these areas, Committee activities can add significantly to co-ordination of national biodiversity information management, data capture and data access.  This sharpening of focus will also allow Australia to assist existing Census science programs to feed their data into the international Census network in a manner that benefits both Australian and international marine biodiversity agendas.
As the Committee matures it is possible that its function can be extended over time to encapsulate the scientific (biodiversity) lobbying role originally intended. But for the present it is recommended that both the Committee’s composition and TORs be modified to reflect a tighter focus.
Suggested new ToRs are listed in Appendix 1 for discussion.

Suggested composition of a re-vamped Committee in terms of representation required is at Appendix 2.
A potential skeleton work program is listed in Appendix 3, also for discussion.

Appendix 1

Draft Modified ToRs
· High level coordination of Australian CoML outputs with international CoML activities, particularly OBIS, through development and maintenance of a National CoML/Australian OBIS Regional Node web site; 

· Promote the CoML activities nationally and encourage access to Australian marine biodiversity related data through OBIS including steering the establishment of an Australian OBIS Regional Node; 

· Facilitate the development and adoption of data management and data access guidelines for Australian regional projects that identify under the CoML/OBIS banner;

· Report to the International CoML Scientific Steering Committee and OPSAG on Australian census information management related activities and on CoML outputs,
· Identify opportunities for acquiring funding to support existing and additional CoML affiliated information management projects from national and international sources;

· Facilitate links to existing Regional CoML affiliated biodiversity programs.

· Identifies new science issues that could be addressed through affiliation with the National CoML Committee.

Appendix 2

Draft Modifications To Current Membership
Note: Table shows current nominated membership and status, whether organisational representation should continue given a re-focus of the Committee’s ToRs and potential new members.

	Current Nominated Member
	Affiliation
	Retain

	Paul Kelly (resigned replaced by Steve Blake)
	ANZLIC
	Yes

	Dr Doug Hoese
	Australian Museum
	Museum interests generally should be represented by someone responsible for OZCAM

	Dr John Hooper
	Queensland Museum
	No (see above)

	Ms Donna Petrachenko
	DEH
	No

	Ms Mary Colreavy
	ABRS (GBIF)
	Yes

	Dr Tony Rees
	OBIS International Steering Committee
	Yes

	Dr Ian Poiner
	CoML International Steering Committee
	Yes

	Peter Dundas-Smith
	FRDC
	Yes

	Dr Julian Caley
	AIMS
	No

	Dr Don Robertson
	NIWA (NZ OBIS Node)
	Yes

	Dr Gina Newton
	AMSA
	Yes

	Dr Sally Troy
	NOO
	Yes. Representing the NOO science work program and Bioregionalisation Working Group

	Mr Phil Burgess
	NOO
	No

	Ms Alicja Mosbauer
	NOO (Secretariat)
	Yes

	Mr Terry Hughes 
	JCU
	No

	Professor Russell Reichelt
	CRC Reef
	No

	Dr John Kalish
	BRS
	No

	Mr Rod Gowans
	DSE
	Yes. Representing State biodiversity issues

	Dr Chris Simpson
	CALM
	Yes. Representing State biodiversity issues

	Ms Kim Finney
	NOO
	New member (Australian OBIS Regional Node)

	Dr John Keesing
	SRFME
	Yes

	Dr Michael Stoddart

Principle Investigator
	Australian Antarctic Division
	Yes 

	Dr Neil Klaer – HMAP project

Principle Investigator
	An existing Australian affiliated National Census Science Project
	New member

	Principle Investigator
	An existing Australian affiliated National Census Science Project
	New member

	Dr Scott Bainbridge
	Chair, AODC Joint Facility
	New Member

	Dr Craig Johnson
	Chair, Steering Committee, National Facility (RV Southern Surveyor)
	New Member


Appendix 3

Draft Work Program Activities
Activities and functions that the National CoML Committee could perform in relation to the proposed ToRs include:

1. High level coordination of Australian CoML outputs with international CoML activities, particularly OBIS, through development and maintenance of a National CoML/Australian OBIS Regional Node web site; 

· Establishment of a CoML web site, showcasing for example, national Census science programs, links to other regional and international Census sites, links to the Australian OBIS Regional Node, presentation of national Census outputs, post box for Committee activities, home for data standards and guides, general information about national biodiversity issues.
· Identify national census science programs and establish formal liaison with each program with a view to obtaining their co-operation in providing a national focus for Census related activities,
· Develop links with major State and Federal facilities that manage or collect marine biodiversity data (particularly the RV Southern Surveyor).

· Investigate potential for an annual CoML/OBIS workshop or conference.
2. Promote the CoML activities nationally and encourage access to Australian marine biodiversity related data through OBIS including steering the establishment of an Australian OBIS Regional Node; 

· Review and approve the Australian Regional OBIS Node inaugural work plan,
· Assisting the OBIS Regional Node Manager to do outreach and promotional activities,
· Provide advice on Node related expenditure, and

· Assist to define subsequent annual plans.
3. Facilitate the development and adoption of data management and data access guidelines for Australian regional projects that identify under the CoML/OBIS banner;

· Coordinate and develop national guidelines or adopt/adapt international standards,

· Review and approve guidelines/standards,
· Identify biodiversity information management issues that require a collegiate, cross-jurisdictional approach and establish “issue-specific” expert working groups, as required. 
4. Report to the International CoML Scientific Steering Committee and OPSAG on Australian census information management related activities and on CoML outputs,

· Thrice yearly report to CoML ISC and OBIS ISC
· Report twice yearly to OPSAG
5. Identify opportunities for acquiring funding to support existing and additional CoML affiliated information management projects from national and international sources;

· Establish a funding sub-group via whom potential opportunities are channeled and who will coordinate capitalizing on opportunities,
6. 
Facilitate links to existing Regional CoML affiliated biodiversity programs.  
· Establish strong links with the NZ and Indian Oceans OBIS Regional Nodes
· Maintain an awareness of Census programs of neighbouring countries and their data management networks.

7.   Identifies new science issues that could be addressed through affiliation with the National CoML Committee.

· Keep a watching brief on new and emerging marine biodiversity issues that could be addressed through the CoML research program. 
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